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The Unitarian Church in Summit

Summary Vision Statement for the Next 10 Years

Good to Great
It is our goal to go from good to great, to address the needs of those who know Unitarian Universalism today as well as those who do not, and show that we can serve all by living out our values.  
We face a world in desperate need of the religious spirit embodied in our traditions, yet a world mostly unable to imagine that our kind of religion – sharing values rather than dogmas – is even possible.  Our values are shared and our principles appreciated by millions, yet we are nearly invisible.
The Board of Trustees, based upon a variety of previous planning and visioning work, and greatly assisted by a draft planning document developed by Keith Nier
, has developed this proposed 10 year plan to take our Congregation from “good to great.”  The Board proposes that the Congregation consider, alter (if necessary) and vote upon this document to help guide us in our future plans.

What is Good?  Where we are now?
The core task is helping people develop, sustain and enhance the spiritual character that guides values, choices, and actions throughout life.
The Unitarian Church in Summit embraces the Unitarian Universalist identity and has strived to achieve many of its goals, including becoming a Welcoming Congregation. 
· Among other things, we have:
· an excellent staff
· a strong and growing religious education program
· a continuing history of a strong pulpit and music program 

· a strong commitment to community outreach and social action. 

· We have created a beautiful, unified facility consisting of a sanctuary, religious education rooms, fellowship hall and office facility.
· We are fiscally sound and have stable, defined governance and lay leadership.
Nevertheless, we find ourselves restricted primarily by physical size, small staff, and financial limitations. 
· We have maximized the existing facility between the religious education program and the youth group programs.
· The existing staff is already cramped, additional staff will require more office space. 
· We recognize that the sanctuary is occasionally so full that it may not be inviting to visitors, particularly at the later service.    
What is Great?  The overall goal for the next 10 years

We are called to transform our religious home from a modestly successful, little-known church into an outstanding institution and congregation, so that we exemplify the religion of spiritual freedom at its best.
We will enhance our church, enrich the lives of those inside and outside our congregation, while increasing the influence of Unitarian Universalist values in our communities and the world.  We will demonstrate that liberal religion has a broader future of growing significance.
· Staff
· Since high quality performance of ministerial and other staff roles are crucial to the successful functioning of our religious home, we will provide personnel to a scale appropriate for its size and programming and will provide compensation suitable for attracting and retaining those best able to fill the positions.
· We are committed to being a teaching institution, supporting development of future leadership by maintaining a program to hire and develop interns.

· See Appendix A for additional information.

· Community and Programs

· We will improve and increase fellowship activities to serve our spiritual lives by maintaining successful programs and promoting additional, rewarding programs.  

· Enhanced programs will promote sustained and satisfying involvement in the life of our congregation.
· Social Action
· We will expand and intensify our social action programs consistent with the goals and values of Unitarian Universalism.
· As a result, we will spread our message of liberal religion and share our values.
· We embrace a goal of sharing funds of at least 10% of our operating budget.

· Facilities

· We will establish one or more committees charged with developing ideas for better utilizing existing space (including potentially altering existing space) and investigating the possibility of acquiring additional real estate and considering other alternatives.
· See Appendix B for additional information.

· Finance
· We will develop a congregational culture of generosity and abundance, which will allow us the spirit and means to share our dreams with the world.
· See Appendix C for additional information.
Timing and vision
Our goal is growth in the quality and extent of what we do.  Growth in membership numbers is not the intent, but may be the result.  
· The 10 year vision developed by the Board is summarized in this document, and will be considered and voted on in the 2007 Annual Meeting or, if necessary, a subsequent Congregational meeting.
· We will create a task force and, if necessary, hire consultants to assist the congregation, its leadership and staff through any significant changes.
Transition from Good to Great
We feel the imperative to go from good to great.  We recognize that this pursuit may require significant changes in attitudes and culture, as well as the scope of our vision of ourselves. 
Appendices
A. Staff
B. Facilities

C. Finance

Appendix A

Staff

As part of our vision to transform the congregation from good to great, we need to increase the staff to support the vision and have a structure that provides appropriate job descriptions and maximizes the strengths of the individuals and positions.
· We propose to support with staffing:

· Minister and ministerial vision
· New member needs and volunteer coordination

· Religious education and related functions

· Music

· Administration, including more efficient use of technology, especially web utilization such as pod casting, as well as data base management
· Other programming
· Social Action.
Parish Minister – adjust staff resources so that the position can focus on preaching, teaching, leading and staff oversight.
Director of Children’s Religious Education – increase to eventually be full-time or bring in additional resources in other ways.
Assistant Minister – increase to ¾ time and eventually to full-time.  Revise responsibilities, to potentially include Coming-of-age class, Pastoral Care, Social Action and Covenant Groups.
Add Administrative Staff – technical focus to manage web resources, data base, problem solver and staff support.
Add Program Assistant – administration of programs, creating publications for community, web content and management.
Consider separate staff to support:

· Social Action
· Fund Raising
· Volunteer Coordination and Membership Development.
 Appendix B
Facilities

We will establish a Space Committee charged with developing ideas for better utilizing existing space and investigating the possibility of acquiring additional real estate and addressing other alternatives.
· Explore the possibility of purchasing additional real estate in the vicinity on which we could build a larger sanctuary.
· Prepare contingency plans and finances for the potential acquisition of real estate. 

· Acknowledging that real estate is limited in the area, we will continue to explore opportunities to have additional services.
Additionally, we will:

· Study ways to maximize and improve seating in the sanctuary

· Explore the finishing of the attic to provide maximum storage, secure archive storage with work space, meeting room and office(s)

· Consider providing air conditioning for more of our facilities
· Consider energy efficiency improvements and other updates to facilities.
Appendix C
Finance
We will develop a culture of generous giving, emphasizing generosity in the context of religion, moving beyond paying for the organization towards financing our vision of “great.”
· Annual canvass drives emphasizing generous giving
· Reiterate message of giving at least 2.5% of income

· As the congregation becomes comfortable with generous giving, consider increasing the percent of income goal to levels consistent with many other congregations.
· Special fund raising capital campaign starting in 2008 or 2009 for our next century to:
· Address facility needs 

· Address outstanding mortgage

· Raise profile of the Church and create a platform to share our values
· Possibly include a significant social action element to the campaign.
Continue to examine and pursue other fundraising activities.
� Keith Nier’s submission to the Board, for which the Board is very grateful, is available in the church library.
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